step 3 



Step 4 



Step 5 



Step 1 



Step 2 




Identify environmental prcfduct characteristic(s) 
that benefit from a third party simplification, 
evaluation and Internet consumer communication 
program 



J. 




Establish an e-commerce business subsidiary to 
evaluate the product and implement this 
business process for the industry selected 



J 



Develop an objective environmental performance 
rating system of the product characteristic{s) that 
has a rating algorithm driven by quality assured 
data 



I 



Establish Internet supported virtual business 
relationships that secure the data and execute 
supporting marlteting services offered 



I 1 



(veiop ana implement Dusiness-to-busmess 
and third party-to-consumer communication 
plans that gain recognition and acceptance of the 
rating svst em and its marketing/ societal benefits 



Step 4A 



Gather data and process information into ratings 
and awards format identifying the best 
perfonning products by segmnet 



Step 8A 



Step 9 



Step 9A 



Step 1 0 



Develop a product segmentation approach 

that aids consumers in evaluating the 
environmental performance of alternative 
product offerings 



Step 5C 



Develop a technical paper that provides 
the algorithm and rationale for its use 



Step 7A 



Otitize the technical, regulatory, non- 
govemment organizations and industry 
specific protocols that gain industry 
acceptance for the rating svstem 



Step 7B 



Design and execute a Web site that 
communicates the rating system/aw^ards 
and gains recognition of the awards by the 
media and consumers 



L 



License awards, logo and related intellectual 
properties to customers for promotional and 
infonmational activities 



Step 7C 



I 



I 



Link Web site to customers for independent 
verification of rating and award 



Facilitate promotional activities with customers to 
position awards to the public and increase the 
sates/profits of award winning products and 
information services 



License presenting sponsor 



C 



I 



Revise process implementation as 
necessary to improve next cycle 
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